Charter Ridge Homeowners Association
Board Meeting Minutes
Monday, September 30, 2024

4:00 PM

Via Zoom Meeting 
I. Call to Order, Attendance, Quorum

Pursuant to timely notice of the meeting having been given, Danelle Miller (#42), president, called the Board of Director’s Meeting to order at 4:00 p.m., September 30, 2024. There were four Board members present via Zoom Meeting: Danelle Miller (#42), Julieta Knapp (#22), Jim Brody (#40), Clint Rivet (#30). A quorum being present, the Meeting proceeded. 
Also attending was Carol Cannon with Bliss Property Management (BPM). 
II. 2024 Financials and 2025 Proposed Budget Review -- 
Clint presented the 2024 Financials and Proposed 2025 Budget which were updated since the Annual Membership meeting. Board members asked questions to clarify numbers and to ensure that the members’ questions brought up at the Annual Meeting were answered. Board members agreed this new format was much easier to read.  
Motion: Jim moved to approve the 2024 Financials and 2025 Budget as presented as of September 30, 2024, with one change to reduce excess snow removal.  This change reduced any expected loss to zero.  Julieta seconded the motion which passed unanimously. 

In closing, the Board agreed prospectively to:

· Look at the budget on a quarterly basis;

· Assess costs with a consideration toward cost management; and

· Consider a policy on what expenses constitute Reserve expenses, and what does not. 

VIII. Adjournment

The meeting was adjourned at 5:30.

Respectfully Submitted by:  

Carol Cannon, Managing Agent 


Bliss Property Management, Inc. 

October 8, 2024
###
